Objectives:

PwnNR

April 4

1300 -1630

April 5
1000-1015
1015-1115
1115-1130
1130-1145
1145-1300
1300-1400
1400-1415
1415-1500
1500-1515
1515-1700
1730
April 6
0800-1100
1100-1115

1115-1145

2011 Alaska

Incident Management Team Meeting

Expected attendee: All team members and interested participants

Encourage team cohesion between all Alaska Incident Management personnel.
Refresh and fine-tune skills and knowledge for the upcoming fire season.
Review team expectations and protocols.

Foster interagency relationships for future team participation.

C & G Meeting

After Action Review of last year meeting, Emergency Action Plan, IMO Succession Planning,
Work Group Issues Updates, 14 Phases of Incident Management

Welcome / AWFCG welcome

Introductions Tom Kurth

Break

AICC Updates Curry/Predictive Services
Lunch

SOP review/Incident Management Stages Kurth/Doty

Break

National updates Doty /Kurth

Break

Section Break out

Social

Incident Business management updates Barb Sylte
Break

Gettysburg Staff Ride Rob Allen



1145-1300

1300-1315

1315-1345

1345-1400

1400-1500

1500-1515

1515-1700

Lunch

Human Resources updates
IMO Succession Planning
Break

Type 2 Teams

Break

Section Break out

Ron Knowles

Tony Doty

Doty/Allen



